
How to use this pack



Team & roles

Employee name Role Level Base salary Incentive % Start date Manager

Alice Johnson RevOps Manager Senior $120,000 20 2024-01-10 Michael Lee

Ben Carter RevOps Analyst Mid $85,000 15 2023-06-15 Alice Johnson



KPI targets & weights

KPI name Description Target value Weighting

Forecast accuracy % accuracy of revenue forecast 95% 50%

CRM data quality % clean CRM data 98% 30%

Sales cycle time Average days to close deals 30 20%



Performance input

⬇ (List each KPI score % as decimals)

Employee name Period Forecast accuracy Weighted score CRM data quality Weighted score Sales cycle time Sales cycle % True sales 
cycle score 

Weighted score Total weighted score

Alice Johnson Q1 2025 0.93 0.47 0.96 0.29 32 93.8 0.94 0.19 0.94

Ben Carter Q1 2025 0.90 0.45 0.99 0.30 36 83.3 0.83 0.17 0.91



Calculations & incentives

Employee name Base salary Incentive % Period Weighted KPI score Incentive earned for period

Alice Johnson 120,000.00 0.20 Q1 2025 0.94 22,560.00

Ben Carter 85,000.00 0.15 Q1 2025 0.91 11,602.50


